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Jummary

The trustees present their annual report and audited financial statements for the year ended
31°%July 2018 and confirm they comply with the Charities Act 1993, as amended by the
Charities Act 2006, the Trust Deed and the Charities SORP 2005.

Deen Relief is constituted as a charitable trust registered with the Charity Commission in June
2013 under charity number 1158608 It is governed by a Deed of Trust and it is registered as a
Limited Company, Company number: 08593822

This report will provide an insight into the organization, its history, its activities, funds raised
and key challenges faced by the organization. This report will specifically point out company
Vision, Objectives, Strategy and its Governance.

The latest financial accounts for year ending July 2018 are also enclosed with some further
discussions.

More information can be found on the Deen Relief website at www.deenrelief.org

(Mr Shabek Ali the founder of Deen Relief with Rohingya Refugees)


http://www.deenrelief.org/

Brief History(2013 2018)

As a child Mr Shabek Ali suffered the effects of Polio in Bangladesh with severe consequences
on his mobility and confidence. He also watched in horror the outbreak of war and disaster
across the Middle East, the prosecution and exodus of various people; he also watched the
number of homeless people in his local town of Brighton in East Sussex.

in 2013 he decided to do something and make a change in his own way, so in 2013 the concept
of Deen Relief became a reality and a charity company formed. Despite all the negative press
about charities and the challenges of running a small but regulated charity organization, Shabek
Ali applied to obtain Charity Status so that he could help the poor and needy both locally and
internationally. The organization obtained charity status in 2014.

Despite being a small charity Deen Relief has managed to make an impact both locally and
internationally, directly and by working with international charities. Between its creation in
2013 and the time of writing this report (May 2019) the organization has achieved the following
as shown in graph 1 below:

£90,000 +

Donated Volunieers around the world

Graph 1. Major Achievements 2013018



Recognition

Despite being a small charity Deen Relief has started to get recognition and strong following.
This is both for the international work done overseas and the local work done in helping the
Brighton & Hove Homeless community.

In the Summer of 2017 Deen Relief were awarded the prestige award the BBC Sussex Local
Heroes Award for the category of Volunteers for the work done in feeding the homeless in
Brighton and Hove.

(Mr Shabek Ali receiving the award on behalf of Deen Relief)

The team were also invited to do an interview in Sussex Radio to describe what it does, and in
particular, the growing problems faced by the Homeless.

Deen Relief has also developed a following on social media including Facebook and Instagram
with over 10,000 solid followers.



Our Mission Statement

We help Poor, Vulnerable or Disabled Children and Adults internatiandllgcally, through
RANBOUO &dzLIL2 NI 2N Of 2aS LI NIYSNBKALA gAGK &aLlS

Our Aims & Objectives

Our aim is to provide help to those who need it most where we can reach them directly, or
work closely with those who can.

We recognise that people across the world and in our own community can benefit from our
help, and we fundraise for and run projects in both. Our aim to raise money directly for our
own causes such as the Bangladeshi Children Fund (BG#jere we distribute food and
blankets internationally. We also support local causes such as Feeding the Homeless
Brighton and Hove.

As well as fundraising for our own causes we work with larger partner charities. Our partners
have extensive experience and reach the far corners of the world and are reliable and
registered charities. We will continue to assist them with some of their causes.

OurValues

We are honest and transparent in our fundraising and activities

Everyone is welcome to join us and help us

We do not judge anyone or any cause based on religion, race or background
We are not a political organisation and are not backing any political party
We care about humanity

oo BN E

Governance

Every Charity needs to work within the framework set by the Charity Commission and therefore
it is essential to have a set of rules and regulations that help with the governance of the charity.
These are often referred to as Deed of Trustees. We have included these here below. The most
essential point is that the trustees and the volunteers are not paid any money and all the
money raised will be given directly to the causes. This guideline is our introduction to our
charity selection policy in identifying charity projects that meet our objectives. They are not
absolute and only tend to be a guideline for us to work on and build on as we grow and expand
Deen Relief.



Identifying Projects

It is essential to us that the Projects we support with the funds we have raised are aligned with
our mission, and adhere to the following:

The beneficiaries are poor, vulnerable or disabled children or adults locally or
internationally

The beneficiaries have a need for food, clothing, or other essential support

We provide the support directly, or through a close partner who can provide the
support directly

We able to publicly share information about the support we have provided, to comply
with our transparency principle

In order to ensure this, any new projects being proposed to be funded need to be approved by
the senior management team through our internal process.

Our Fundraising Principles

Having identified suitable projects to raise money for, we will need to adhere to the following
principles for fundraising:

1.

S

All fundraising activities must adhere to the requirements of the Charity Commission
The Trustees will act as fundraisers though they may appoint volunteers

All of our activities must be carried out with honesty and transparency

No Door-to-Door Fundraising

No Cold-Calling

It is essential for us that do not receive funds from sources that:

Do not permit them to be used for helping poor, vulnerable or disabled children or
adults

locally or internationally, or in strengthening the ability of Deen Relief to help the poor,
vulnerable or disabled.

Do not represent or are associated with certain industries or risks that conflict with the
mission of Deen Relief.

Are not able to be used effectively to help the poor, vulnerable or disabled.

In order to ensure the above, all new sources of funding must be approved by the senior
management team through our internal process.



Financial Integrity

Following fundraising events, any offline donations (i.e. cash) are recorded in our accounting
system by a member of the management team and witnessed by at least one other member of
the management team.

All money must be banked by a Trustee into the Deen Relief account as soon as is possible. Our
financial systems are set up so that donations made to a specific project are used for that
project. Donations made to Deen Relief but not to a specific project will go into our
Unrestricted fund which will be used on projects where we have identified the need to be
greatest. The Management Team of Deen Relief commits to not spending more than 10% of
Deen Relief’s income on the administration and running costs of Deen Relief as a charitable
organisation.

Collaboration

Our preference is to directly provide support to the children and adults we raise funds for.
However, we recognise that to achieve our mission as best as possible, sometimes we need to
collaborate with another organisation who has the specialist skills, access, or resources
required to create the greatest impact for the people we would like to help. In these instances,
we work with organisations whose mission is aligned with our own, and who are prepared to
work very closely and openly with us, so we can see how the Deen Relief funds are being used,
on behalf of those who have donated to us.

In order to select some of these charities, the following must be followed:

1. Must be a registered charity in the UK (or recognized internationally)
2. Must have been established for at least 5 years
3. Must have open and transparent policies
4. Must be able to provide statistical analysis on funds raised
5. Must adhere to our causes and objectives
6. Must provide support and assistance to help us in future fundraising events
7. Must be transparent
8. Must provide maximum value to the beneficiaries
Monitoring

Following fundraising events, at least two trustees will calculate the money raised and make
records of all payments received. An overall assessment of the event will be recorded and
discussed during the monthly meeting of the Trustees. The essential question to ask are:

1. Did we achieve our goals?

2. What can we do to improve?

3. Can we get some feedback from the parties involved?
All money must be banked immediate and any payments made must be recorded and a receipt
obtained. The Trustees should meet the beneficiaries and assess how the funds raised will
benefit them.
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Decision Making Process

Before committing to any project or good cause, the trustees must arrange a meeting and
discuss the various options, although the final decision will rest with the Founder and Director
of Deen Relief Mr Shabek Ali.

Communication

It is absolutely essential that all activities are recorded and all contributions are
communicated online on the Deen Relief website. It is essential that those who made a
contribution to our cause are made aware of our activities and have the right to see
evidence of where their contributions have gone.

Deen Relief has currently a strong online presence, as well as an informative website the
organization has a strong following on Instagram, Facebook & Twitter.

Risk Management

The Trustees and the management of the charity have put in place procedures to deal with Risk
to the following:

Individuals working in the charity
Health & Safety

Data Protection

Financial Controls

o b =

Individuals who work with the charity are informed about the rules and regulations in place and
if a breach of the rules (as set in the Governing Documents) is made, then the Trustees will
discuss the affects of the actions of the individuals involved by calling an emergency meeting
where they can discuss how to rectify the situation.

Health & Safety is looked at by the Management of the charity before engaging in any
charitable activity. If the risk is too high, then the activity must not be carried.

Loss of Data can cause serious damage to the record keeping of the charity, the management
have placed a cloud based system to keep track and back up of all documents and data. Only
the senior management have access to this data. There is tight security on all computers used
by management of Deen Relief. Details of all records are not passed on to any third parties for
sales or other marketing purposes.

Only the senior management have access to the bank and funds of the company, there are
Financial Spreadsheets to record all transactions. The management will call an emergency
meeting should there be any loss to records or funds so that investigations can take place.
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Our Strategy
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It is very important for every organization to have a strategy in place to reach its goals and
objectives. In order to reach our goals and objectives our strategy had to have several
elements:

1) Raise money for the benefit of the Poor Vulnerable and Disabled Via Campaigns
2) Raise awareness of the brand

3) Help us establish Trust with the public and institutions we work with

4) Minimize Risk

Active Campaigns

In this financial year Deen Relief has had three active campaigns as seen in graph 2:

Campaigns
2018

Aid For
Rohyngya Il
&l

Feeding
Homeless

Graph 2. Campaigns
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Half of the 57 million children in Bangladesh live below the international poverty line. They
often lack access to basic rights such as quality healthcare, education and food. The situation is
exacerbated during the rainy season when whole communities can be cut off by huge floods,
leaving them without access to even basic healthcare and nutrition.

BCF has become our main activity overseas, and BCF Ill is our third campaign to provide food to
those in remote Sylhet region of Bangladesh. Selected families received food packages which
consisted of:

9 50kg of Rice

9 5kg of Chickpeas

9 5KG Lentils

9 5 Liters of Cooking Qil

Vi e "3 o "
% l A0 ‘i§

(Deen Relief team during BCF Ill Campaign in Northern Sylhet)

Aid for Rohingya OrphanBl (AFR)

More the 100,000 Rohingya are now homeless and have been made refugees in their own
homeland after countless number of homes have been burned and destroyed by the Burmes
Military over the last few years. The refugees are now at a critical tipping point. This will be our
third campaign where we visit the refugees on the boarder in Bangladesh at the refugee camps.

Working along with Red Crescent Society we delivered food and essentials to the refugees.
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(Deen Relief Founder Mr Shabek Ali with a Rohingya Refugee 2018)

Feeding the HomelesAs well as providing food for the homeless we have started to provide
clothing too and working with other recognized charities locally to provide medical advice. This
has been ongoing project

(Deen Relief team feeding the homeless at the Angel Statue by Brighton & Hove Seafront)
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Raising Awareness & Creating Trust

We have continuously publicized our activities on Social Media outlet such as Instagram and
Facebook; we have over 13000 solid followers and are constantly broadcasting our activities
using photos and videos. We have also used Justgiving.com page. More and more people are
becoming aware of our activities including the Local Council and members of Parliament. We
show our activities in all ways possible and try to let the public and our donors see what we are
doing and how. We also have looked at minimizing all risk wherever possible and observing the
rules as set by the Charity Commission. Risk issues are discussed during our meetings and we
are always open to improving our practice.

RAISING FUNDS

The most difficult part of running a Registered Charity is going to be raising funds. It is difficult
to convince the public to give money to an unknown, new or small charity. As the charity has
grown, more and more individuals have given money to Deen Relief, mostly through word of
mouth. Without a large marketing budget it is always going to be difficult to raise funds Deen
Relief has raised money in different ways including online donations, charity boxes, social
events and so on as seen in diagram 3:

Collection
Boxes
Social g Online
Media Donations
e Raising
Funds
Individual Dy Mosque
Donations Collections
o Social I
Events

Diagram3. Raising Fads
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Financal Accounts
YE July 28

REGISTERED CHARITY NUMBER: 1158@®8

DEEN RELIEF LIMITED
STATEMENT OF FINANCIAL ACTIVITIES



FOR THE YEAR ENDED 31 JULY 2017
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2018 2017
Unrestricted Total
funds funds
Notes £ £
INCOMING RESOURCES
Incoming resources from generated funds
Voluntary income 43,154 23,912
Total incoming resources 43,154 23,912
RESOURCES EXPENDED
Charitable activities
49,371 19,018
NET INCOMING RESOURCES (6,217) 4,894
RECONCILIATION OF FUNDS
Total funds brought forward 7,251 2,357
TOTAL FUNDS CARRIED FORWARD 1,034 7,251

DEEN RELIEF LIMITED
BALANCE SHEET AS AT 31 JULY 2017



CURRENT ASSETS

Debtors

Cash at bank

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIAE

NET ASSETS

FUNDS

Unrestricted funds

TOTAL FUNDS
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2018 2017
Unrestricted

Total funds
funds

Notes £ £

1,034 7,251

1,034 7,251

1,034 7,251

1,034 7,251

1,034 7,251

1,034 7,251

1,034 7,251
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FHnancial Analysis

Deen Relief has raised the following amounts of money which can be seen in the Graph 4

Financial Year Financial Year Financial Year Financial Year
4 3 2 1

Graph 4 Showing Money Raised

By the end of financial year 2015 we had raised nearly £9000 which was remarkable considering
that this was just a startup new charity. By the following year we had raised significantly more
to £30,934. By the end of the financial year July 2017 we had raised £23, 912. Of this amount
we gave away £11,000 to BCF 2 and £8000 towards the Rohingya Orphans totaling around
£19,000. We have managed to keep expenses to within our 10%

In the financial year 2017/2018 we raised £42,000 of which we gave £17,000 for AFR Il and
£15,000 for AFR Ill. We also took £10,000 to give for BCF Il to help provide food for Poor
Vulnerable Disabled Children.

These are encouraging figures reflecting our best year in terms of raising funds which we have
almost doubled, also in terms of giving we have out the most amount of money.
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Major Achievements

A Funds raised for BCB (Bangladesh Children Fund)
Over the last year, we raised funds at various mosque’s, events and individuals. This
fund went towards helping poor vulnerable and disabled children in Bangladesh. We
provided them with 25Kg of Rice, 5Kg of Lentils, 5Kg Chickpeas and 5L Cooking Oil.

A Funds raised for Aid for Rohingya Campag&. 3
Last year, we did 2 campaigns for Rohingya refugees. We raised funds for Rohingya
orphans. This was due to the recent oppression and ethnic cleansing of the Rohingya
people in Myanmar. We provided over a thousand families with food rations enough
to last them over a month, whilst we also provided them with blankets.

A New Volunteers
As we have grown, we have had more individuals approach us and volunteer to work
with us.

A Worked with Purple Peoples Kitchen & Knight Support
We have now worked with two new organizations that are locally based and helped
the homeless community locally in Brighton and Hove. They provide food and
clothing.
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Challenges

A The lack of manpower within the organization. We have been able to do large tasks
with only a small dedicated team. In the future, we aim to grow, however, our small
team is still up to the task of managing the various projects we have running.

A With a small team, it can be difficult at times to maintain links to organizations that
are overseas. However, having recently improved our website and other internal
processes, we now maintain better communications with these organizations. For
example, working with Red Crescent Society of Bangladesh, we have gained
tremendous amounts of experience of how to deal with managing a relationship
with overseas partners/organizations.

A Raising Funds has become more and more challenging as there is a very negative
attitude towards charities at the moment both in the UK and abroad.

A We still need to advertise more in order to raise the required funds. This can be
expensive.

A We are still not big enough on social media and need to increase our presence.
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Next Step

We are planning to raise money for new campaigns including ones for Yemen and
Pakistan Children. The team will also be coming together to discuss room for
improvements and ways in which we can raise for funds for our causes, as we are
consistently wanting to improve. We will be focusing on the following:

Increasing our online presence

Starting new marketing campaigns

Looking for support from the wider public
Searching for government Support

Looking for Business and Corporate Support

aokhowbdPE

Deen Relief would like to thank all the people who have helped and participate in the
charity over the years.

For more information please look at our website at www.deenrelief.org

Deen Relief Team


http://www.deenrelief.org/

